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The Strategic Planning Team (SPT) has continued to meet throughout the summer.

Our focus over the summer has been to collect and analyze the results from the discussions and survey conducted earlier this summer during our Leadership Input Meeting, and to discuss in detail the emerging themes we are beginning to see.
Our focus for the fall will be to obtain input from the congregation from our three forums we have scheduled on September 19, 26, and October 3. In addition, a congregational survey will be completed in worship on October 17.

Summary of Leadership Surveys
Fifty nine surveys were completed in our June Leadership Retreat. These surveys were entered into Excel in June and then analyzed in July. The full survey results are available in the Survey Results from Leadership Meeting document.

The following are the general themes we have seen emerging from these Leadership surveys:

A. Need to re-task clergy, staff and ministries to focus primarily on

worship and preaching

development of lay leadership and lay participation

unity under a common vision

spiritual development and connectedness, particularly among adults
B. Preliminary budget and staffing input

zero-based budget with respect to programs and activities

only do what we can afford

only do what will be supported by lay leadership and participation vs. administered primarily by staff/clergy 

Next Steps
Our next steps will be to collect input from the congregation. We will do this in two ways:

· Discussion Forums on 9/19, 9/26, and 10/3 after all three Worship Services

· A Congregational Survey during all Worship Services on October 17
The goal of the Discussion Forums will be to obtain detailed input from the congregation on their views for what the strategic plans should be at MIPC for the next five years, and to discuss the themes which emerged from the Leadership Surveys.

The Congregation Survey will be conducted to allow for input from the entire congregation.

The results of the Congregational Survey will be collected and analyzed in October and early November so that we can use this information to issue our report and recommendations in November.
