(Update as of March 21, 2010)

MIPC Strategic Planning Team

Members
Sheri Edwards Dalton
Paul Barrett 
Lindsay Harris (advisory capacity)
Joan Ernest
George Bassett
Jon Stafford, Elder for Planning/Co-Chair
Jody Snodgrass, Co-Chair
Kirk Dawson
Gene Robertson
Mark Martin
Gretchen Wittenberg
Dirk van der Burch

The Strategic Planning Team (SPT) and the Staffing Task Force (STF) were created as separate groups by the 2010 Planning Group. The 2010 Planning Group was originally commissioned by Session to create a committee to develop a revised strategic plan as well as to determine the best way to communicate and utilize the 2009 work of the Ministry and Budget Task Force. Midstream, the 2010 Planning Group was re-tasked to deal with the planning for the announcement of Dale Sewall’s retirement. When that task was complete, the group determined that a pastor’s retirement expanded the potential planning role beyond the capacity of a single committee. Therefore, the STF was commissioned to work on planning issues which were specific to staffing, most specifically the development of interim and long-term staffing plans and re-evaluation of the co-pastor model. The SPT would be responsible for the broader plan and would work closely together with the STF to eliminate overlap and ensure the two groups operate most efficiently.

The SPT is responsible for developing a revised 3 to 5-year plan for MIPC. The existing plan was last updated in 2005-2006, and in the past has generally been updated every 5 years. Utilizing input from church leadership groups, the congregation, and the related work of the Ministry and Budget Task Force, the SPT will review and update the various components of the strategic plan and assist the various church ministries in developing complementary strategies and future action plans. In light of the upcoming retirement of the co-senior pastor, the SPT will work closely with the STF to offer the STF useful input in determining MIPC’s interim and long-term staffing plans.

The 2005 Strategic Plan covered a lot of foundational planning, much of which won’t need to be repeated in this update. In addition, the Ministry and Budget Task Force laid a lot of groundwork for the planning effort by analyzing the current status of the church and its finances, trends over time, and comparison to churches in its peer group. All of this prior work will be leveraged as fully as possible.

Work to date has consisted of the following:
· development of a planning overview to guide the commissioning and operation of both the STF and SPT, and to lay out how the groups will communicate and work together

· development of a planning page on the church’s web site to serve as a resource for communication to the congregation

· publishing of the Ministry and Budget Task Force report to the MIPC planning web page, together with related announcements

· initial communication of plans to the congregation and session through meetings, a Window article, and the planning web page

· development of a work plan and a broad time line to guide the strategic planning process

· set up of a planning prayer team to provide prayer support

· set up of a planning communications team to coordinate the communication of planning efforts (both SPT and STF) broadly to the congregation, staff and church leadership

· team recruitment and organization

Staffing Task Force

Members
Karen Jones (Chair)
Richard Stillman
Jean Carter
Lynne Fruehling
Chuck Lowry
Irene Peters
Sue Harris
Sheri Edwards Dalton

As a reminder, the STF has been asked to do the following, building on the work that was begun by the Ministry and Budget Task Force, and in coordination with the Strategic Planning Task Force and the Personnel Committee:

· Develop an interim staffing plan, which should assess needs and resources, and clarify roles and responsibilities for pastoral and non-pastoral staff through the time of Dale Sewall’s retirement and for the balance of 2010 or until a longer term plan can be developed; and

· Develop a long term staffing plan, after the strategic planning process has progressed sufficiently to ensure that the staffing plan is aligned with the church’s anticipated future needs and priorities. 

The STF has met three times and its work is underway. Our initial focus has been to work with Dale and our other pastors to establish a plan for Dale’s transition, which includes identifying gaps in critical areas that will need to be filled, determining how Dale should best allocate his time and begin to shift responsibilities to others between now and his retirement date, and ensuring that, where possible, we capture the knowledge and wisdom he has accumulaated in his years of ministry. We are close to finalizing this short-term transition plan. At the same time, we have conducted interviews of Sheri Edwards Dalton, Dale Sewall, Lindsay Harris, Paul Barrett, and Eliana Maxim, to better understand their ministry, gifts, goals, and ideas for staffing over the next year under our current budget with three pastors. We have learned much from this process and expect to engage other MIPC staff in a similar way in the near future. There is much information already to absorb, and we anticipate this part of our work will take longer to complete.

