Strategic Planning Team – Work Plan – January 2010
Charter:  Update the Strategic Plan for MIPC (leveraging the existing plan, last updated in 2005-2006).  Utilizing input from church leadership groups and the congregation (as well as related work of the Ministry and Budget Task Force (MBTF)), review and update the various components of the plan and assist the various ministries in developing strategies and action plans for the next 3-5 years.  In light of the upcoming retirement of the co-senior pastor, work closely with the staffing task force to offer timely input useful in determining the interim and long-term staffing plans for the next 3-5 years.  

I. Recruit team
II. Summary work plan

A. Review the work of the MBTF and determine how best to communicate the task force findings and recommendations to the congregation.  Determine the most effective ways to educate the congregation on important points and to engage the congregation in owning and dealing with the issues raised.

B. Building on the work already done by MBTF, update the situation analysis for MIPC by analyzing strengths, weaknesses, opportunities and threats.  
C. Analyze and update the current status of the 2005 strategic plan (i.e., what was accomplished, what wasn’t, etc.)

D. Review the existing mission and vision statements and determine if any revisions are necessary.

E. Together with the Staffing Task Force (STF), consider implications of co-senior pastor’s retirement.
F. Review planning materials with and obtain the input of church leadership (clergy, staff, session, deacons, key lay leaders) through meetings or retreats.
G. Analyze input from leadership and update planning materials.

H. Determine process and methods to review planning materials with the congregation and obtain input through a variety of methods (i.e. surveys, focus groups, meetings, interview, etc.).  Make sure input is gathered as comprehensively as possible from the widest range of church membership. 

I. Analyze congregational input and update planning materials.

J. Report on preliminary recommendations.

K. Assist church ministries in developing written strategies and action plans for the next 3-5 years.
L. Publish final report, including highlights of ministry planning.   

III. Reporting and communication

A. Work closely with the STF throughout the planning process.  Integrate needs of STF into planning materials and offer timely planning input to STF as needed.  

B. Conduct leadership and congregational input jointly with the STF to maximize time with leadership and the congregation and make the gathering of input as timely and efficient as possible.   
C. Utilize communications team as necessary to keep leadership and the congregation updated on the status of planning.
