
MIPC 2010 Staffing Task Force Work Description

Members of the Task Force:  Sheri Edwards Dalton, co-senior pastor; Karen Jones, personnel committee representative and chair;  Rich Stillman, Jean Carter, Chuck Lowry, Lynne Freuhling, Sue Harris, Irene Peters

Task Force Charge:  building on the work that was begun by the Ministry and Budget Task Force, and in coordination with the Strategic Planning Task Force and the Personnel Committee,  the Staffing Task Force should:

· Develop an interim staffing plan, which should assess needs and resources, and clarify roles and responsibilities for pastoral and non-pastoral staff through the time of Dale’s retirement and for the balance of 2010 or until a longer term plan can be developed; and 

· Develop a long term staffing plan, after the strategic planning process has progressed sufficiently to ensure that the staffing plan is aligned with the church’s anticipated future needs and priorities.    

· Plans will be presented to Session  in form of recommendations, for Session’s review and approval.  

· STF will work in close coordination with communications team to ensure regular and open communication with congregation and staff.  

· STF will communicate and coordinate with Personnel Committee as appropriate (and through Personnel Committee representative on STF), with STF to focus on planning issues referenced above,  and Personnel Committee to retain its role with regard to 2010 budget recommendations, and management and oversight of ongoing personnel-related policies and issues.  

Preliminary Work Plan and Schedule:

1.  Select members of Staffing Task Force, communicate Task Force charge to congregation

2.  Needs assessment and setting of priorities through Dale’s transition and for balance of 2010


a.   Ask Dale to provide proposed plan for transition of his areas of responsibility (what are the key needs and any important pending matters in his areas of ministry?  what needs to be completed prior to his retirement to address those needs?  what will he do between now and retirement date?  how would he propose to transition his duties until and then after his retirement?)

b.
Interview pastors regarding current workload, areas of responsibilities, perceptions regarding critical needs and priorities, concerns and expectations regarding transition, preliminary thoughts about future staffing, including views regarding co-pastor model)  (purpose will be both to finalize plan for transition of Dale’s responsibilities but also to readjust responsibilities and expectations through 2010 in order to function with 3 versus 4 pastors)


c.   Interview key staff members regarding same


d.   Finalize transition plan to clarify roles and responsibilities through Dale’s retirement date, with timetable, priorities, critical needs, and plan for providing coverage.


e.   Communicate recommendations to session, clergy, staff and congregation.


f.    Determine additional information and steps required to finalize interim staffing plan for balance of 2010.  Based on information for pastoral and other staff interviews, determine whether continuation of co-pastor model should be addressed now or postponed until longer term planning process.  


g.   Jointly with the strategic planning team, plan and execute a church leadership meeting or retreat to provide initial input into the church’s strategic plan and its staffing plans.


h.   Finalize and communicate interim staffing plan 

3.    Development of Long Term Staffing Plan:   in coordination with strategic planning team, and after strategic planning process has progressed sufficiently to identify MIPC’s priorities, likely resources, and needs, STF will develop recommendations for long term staffing plan to align.  
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